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ORGANIZATIONAL MANAGEMENT

Program Overview

This badge is comprised of modules that provide tools and new ways of thinking to help learners make
better tactical and strategic decisions in their organization. It will cover a wide range of topics including
organizational governance, financial acumen, risk management, digital transformation and trends for the
future. Individuals who take this as a stand-alone badge will be tasked with a Leadership Opportunity
Challenge—an opportunity for learners to transfer the knowledge, skills and attitudes learned within the

program to authentic workplace situations.

Program Information

Cost: $1,250 + GST
Delivery: In-person
Duration: 21 hours
Outcome: Digital Badge

Organizational Management

Foster real problem solving and learn new ways of
thinking to make better tactical and strategic
decisions in your organization.

Financial Acumen for Managers - The course is
designed to help managers assess financial
information necessary to carry out planning
operations, controlling activities, and informed
decision-making.

01/11/2022 - 8AM to 12PM OR
3/22/2022 - 8AM to 12PM

Organizational Governance - This course
describes the principles of good governance, how
they should be applied in real life to all kinds of
organizations and what managers need to do to
help their organizations practice good governance.

01/18/2022 - 8AM to 12PM OR
3/29/2022 - 8AM to 12PM

Risk Management - This course introduces the
manager to the practices and principles of
managing risk within the organization.

01/20/2022 - 8AM to 12PM OR
3/31/2022 - 8AM to 12PM

Data Analytics - This course introduces
participants to data analytics and how it can be
incorporated into organizational decision-making.

01/13/2022 - 8AM to 12PM OR
3/24/2022 - 8AM to 12PM

Organizational Alignment - This course will
introduce learners to the importance of
developing a clear strategy and culture and
embedding it into the organization.

01/25/2022 - 8AM to 11AM OR
4/5/2022 - 8AM to 11AM

CONTACT US

continuingeducation@norquest.ca

780.644.6480
1.866.534.6480



